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BCNPHA: 6tb Annual Conference.. . - 
has something for everyone 
in your organization - stafi directors and tenants too. 

The theme this year is 
"Opportunities on the Winds 
of Change," and we will 
look at the issue of change 
from a number of angles. 
Change can be welcome 

or unwelcome, planned or 

unplanned, internal or 

external. 

Change can occur in the board, 

the staff, the tenants, or the 

organization as a whole. 

Government policies and 

programs change, as well as 

those of the bureaucracies 

that administer them. 

We in the non-profit housing 
sector have seen many 

changes in recent years, and 
we anticipate many more. 

t a b l e  

How can we best respond to 
changes beyond our control? 

How can we influence future 
changes to produce the best 

possible outcomes for our 

individual organizations and 
for the non-profit housing 

sector as a whole? How can 
we plan for and implement 

change within our 

organizations? How can we 

identify and act on the 
opportunities presented by 

all these changes? The 

Opportunities on the Winds 

ofchange conference will 

provide a variety of ways to 
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answer these questions. 
The conference has also 

changed in a number of 
ways. To better accommodate 

staff of non-profit housing 
societies, the conference 

schedule wdl begin on 
Thursday and end on 
Saturday. For the first time, 

we are offering one-day 

registrations andgroup 

discounts, to allow more 
people to attend from each 

organization. And many new 

workshops are being ofered, in 

addition to several that are 

back by popular demand. 

n  t 's  

There will be 10 different 

workshops offered in each 

time slot. These sessions have 

been designed to be hands- 

on, practical and targeted to 

meet the needs of all the parts 
and people in your society. 

We have organized them 

into 7 different streams: 

Administration, 
Development, Maintenance, 

Residential Tenancy Act, 

Board, Financial 
Management and Tenants. 

We invite you to take a close 

look at this program -we think 

you will like whatyou see! 

BC  on-profit Housing Association 
tel: (604) 527-8859 fax: (604) 527-8861 e-mail: admin9bcnpha.bc.ca website: www.vcn.bc.ca/bcnpha 



7am - 7pm 
7:30 - 8:45 
9:oo - 5:oo 

i2:15 - 230 
7 - midnight 

WEDNESDAY, November 4 L 
Hospitality Suite - look for signs in the Coast Plaza Hotel Lobby when you arrive 

THURSDAY, November 5 1 - 
Registration 

Breakfast / Conference Opening / Greetings from the President 

PLENARY: Humorously Challenged No More with David Grenirer 

Break 

Concurrent Workshops 

Lunch and Issue Tables 

Concurrent Workshops 

Free Time and Regional Networking 

Registration 

Breakfast / Conference Housekeeping / Executive Director's Report 

Concurrent Workshops 

Lunch with Speaker from Rooftops Canada 

Banquet and Dance 



thursday - morning workshops 
r Workshop A 1  

media wise relations 
This session is a real eye opener for anyone who may have a microphone shoved under their chin. Learn the tips of dealing 
with the media from a pro. This interactive session includes: Understanding the media and their motivation; Building a 
professional relationship with the reporter; Maintaining balance and agenda during the interview; How to prepare and 
protect  ourse elf; Common mistakes made under stress; and How to develop key messages, use bridges and practice "tactical 
redirect." Don't be a deer in the headlights. This humorous, fast-paced and practical session could save you from making an 
unplanned career move! 

Instructor: Carol Boothroyd, of Carol & Co., is a dynamic communications trainer who weaves humour into her work, making her pre- 
sentations fun, fast-paced and refreshingly practical. 

!E!RF% of bc housing 
u 

This workshop will profile some of the changes in the administration of BC Housing and its relationships with non-profit 
housing societies. Regional Operations, Community and Housing Services, and Development Services have all responded 
positively to the recommendations of the BC Non-Profit Housing Association as well as a report of Cityspaces Consulting 
Ltd. on a review of the BCHMC development approval process. This will be your opportunity to learn how the new practices 
will affect your operations. 

Presentem Michele Neilly, Acting Director of Regional Operations; Jim Woodward, Director of Community and Housing Services; 
and Craig Crawford, Acting Director, Development Services Branch 

h services program 
Learn about the Health Services ~ r o ~ r a m o r n  its<oordinators and non-profit participants. Initially launched in 1996 to 
serve the Lower Mainland, it was significantly expanded in 1998 to include the rest of the province. This program helps 
non-profit societies' staff and volunteers deal with tenants who have difficult behaviours and offers Critical Incident Stress 
Debriejng to housing staff during traumatic events. It also provides training sessions to enhance understanding of mental 
illness, and seeks opportunities to access subsidized housing for appropriate mentally ill people who have adequate support 
services in place. The program was recognized nationally in 1997 by the Clarke Institute of Psychiatry as a Best Practice 
Model in MentalHealth Reform in Canada for bringing subsidized housing and support services together to assist landlords. 

Presenters: Rudy Small and Gail Burak, Program Coordinators, BC Housing Management Commission Health Services Program. 

I Workshop A4 1 new accounting rules for non-profits 
In this workshop, you will investigate the new Financial Reporting Requirements recently released by BC Housing, and the 
impact of these new disclosures on the understandability of the financial statements of housing societies. Participants will 
discuss the various approaches to implementing and complying with the new regulations. You should come away from the 
workshop with a better understanding of the information provided by these new reporting requirements. 

Instructor: Ken Scott, C.A. is a partner with Staley, Okada, Chandler &Scott, Chartered Accountants. He specializes in non-profit 
organizations involved in low-cost housing, dramatic arts, charities and community services. 



- Workshop Ag 
L painting. . . a primer 

Everything you always wanted to know about paint and painting, from a team of specialists at Cloverdale Paint Inc. This 
'hands-on' workshop will cover types and colours of paint, choosing the correct paint for the job and tools of application. 
You will also learn how to paint interiors and exteriors, with plenty of time for your questions. 

Facilitator: Scott McDonald. Architect and Designer Representative, Cloverdale Paint Inc. 

Workshop A6 - irlspecring units, common areas and exteriors 
- - 

Take a proactive approach to building maintenance through regular inspection of units, common areas and building exteri- 
ors. Discussion will include inspection format and tenant notification. How do you ensure that your tenants do not feel 
alienated by the inspection process? What do you look for? Learn how to identify problems or potential problems and how 
to prioritize repair items. 

Instructor: Michele March, R.1. (B.c.) has been involved in commercial and residential property management since 1986, and is cur- 
rently the property manager for Katherine Sanford Housing Society in Vancouver. 

8 8  ' 

t h e i a l  tenancv act todav 
J J 

Are you up to date on the recent changes to the Residential Tenancy Act, the new policies of the Residential Tenancy 
Branch, and the plans for future changes? In this workshop, the Director of the Residential Tenancy Consumer Services 
Division will tell you what's new and what non-profit housing societies should know about theArt, the arbitration process, 
and the new rules, practices and policies that are being developed. 

Presenter: Leah M.K. Bailey, BA, LL.B., practiced private law for five years before joining the BC Public Service. Her experience ranges 
from assisting to design and implement legislation, to managing and then directing the conflict resolution system estab- 
lished for the Residential Tenancy Office. 

Workshop A 8  I 
€VWS lur ~t;~lant  involvement 

This workshop will be of interest to both landlords and tenants. Maintain the health of your housing community by involv- 
ing tenants in its operation. The type and extent of tenant involvement will vary, but all societies can benefit when tenants 
become more committed to the community in which they live. You will look at the philosophy behind tenant participation, 
its pros and cons, and a number of possible ways to put it into practice. 

Instructor: Kathy Zazulyk has a private practice as a community development consultant specializing in work with tenants groups. 
She lives in non-profit housing, has worked for BC Housing's Community Services Branch and recently helped organize a 
conference for tenants in the public housing sector. 

Workshop Ag T options to1 ging in place 
This panel of experts will look at a number of innovative and supportive models of housing for the elderly. From their own 
experience, these practitioners will discuss the housing options they have been working with, and the way each option 
addresses issues of seniors' independence, the housing and care continuum, and current markets, practice and regulations. 

Panelists: Neil Prashad, Chief Operating Officer of Ishtar, a company specializing exclusively in the seniors housing and care industry. 
Ian Ross, Executive Director of the Alzheimer Society of BC, has been working in qon-profit organizations for over 20 
years, and in his current position for thei past 8 years. Dr. Charles Cooper is Vice-chairman of the Abbeyfield Chapter of 
BC, and has been cbsely involed in the planning of two Abbeyfield Houses in Burnaby. 

















generfal  i n  o r m a t i o n  
To get the conference off to a lively and 
humorous start, we have David Granirer, 
speaker, trainer, therapist and stand-up 
comic. He'll provide the Thursday morn- 
ing plenary with practical tools for creating 
a fun and positive working environment. 

On  Saturday morning, Gavin Penyrnan, 
private management consultant, teacher 
and process leader, will speak to the 
issue of change, and how the non-profit 
housing sector can prepare and respond. 
Mr. Perryman has years of experience 
helping groups in the health and social 
services sectors deal with and make the 
best of conditions brought about by 
government and social change. 

And the Minister of Employment and 
Investment, Responsible for Housing, 
Mike Farnworth, will join delegates for the 
Saturday luncheon, right after the Annual 
General Meeting. Minister Farnworth will 
speak to us about changes already in place 
and those to come in the delivery of 
housing programs in British Columbia. 

s o c i i ~ l  e v e n t s  

Arriving on Wednesday evening? Join 
directors, staff and fellow delegates in our 
Hospitality Suite, and relax a while on the 
eve of the conference. Enjoy a little net- 
working with old and new acquaintances, 
and some light refreshments, between 7:00 
and 10:OOpm. A notice will be posted in 
the Coast Hotel lobby, to let you know the 
room number of the Hospitality Suite. 
Regional Networking Sessions will be 
held on Thursday from 5:00 to 6:3O pm. 
Each region will be assigned a breakout 
room, and your regional director will 
facilitate the session. Delegates will be 
able to discuss issues of concern to them, 
meet others from their region, and learn 
how colleagues are handling changes 
occurring around them. 

The rest ofThursday evening will be 
Free Time, a chance for you to enjoy 
Vancouver$ nightlife. A list of restaurants, 

cafes, bistros, bars and clubs will be 
included in your delegate kit. 

The Conference Committee has 
reserved Friday evening for the Banquet 
and Dance, to be held in the Coast Hotel 
Ballroom. Last year's event was a big hit, 
and we are responding to those rave 
reviews with a larger venue, a sit-down 
meal and a deejay starting at 9:OOpm with 
dance tunes to suit the diverse musical 
tastes of our audience. Dinner and one 
glass of wine will only cost you $14 - 
BCNPHA will pick up the rest! 

During the breaks, be sure to visit our 
sponsors at their booths in the Conference 
Foyer. These sponsors offer many of the 
products and services that are used by non- 
profit housing societies, and they provide 
financial support for the Conference, to 
keep your registration fees reasonable. 
Chat with the sponsor representative, 
and pick up tips and product information 
from these quality companies. 

Your full Conference registration fee 
includes a Continental Breakfast, two 
Cofee Breaks and Luncheon each day. 
Every effort is made to provide a range 
of foods to meet special health and 
dietary needs. 

If you have special dietary needs you 
would like us to know about, please attach 
a memo to your registration form. 

Tenant Sponsorship Program 
We are pleased to again be able to sponsor 
tenants attendance at the conference, in 
partnership with BC Housing. The pro- 
gram is available on a first come, first 
served basis to a maximum of 20 tenants 
who are members or live in housing of a 
member of BCNPHA. Tenants who have 
not previously received sponsorship 
will be given preference. 

Sponsorship must be pre-authorized 
by calling Alice or Jennifer at BCNPHA, 

527-8859 or 1-800-494-8859. 

Family Care Benefit 
For those members requiring financial 
assistance for child care costs during the 
conference, BCNPHA is offering up to 
$50 on a first come, first sewed basis. 
Limited to one claim per society and 
one per individual membership. 

Family Care Benefits must be pre- 
authorized by calling Alice or Jennifer at 
BCNPHA, 527-8859 or 1-800-494-8859. 

1997 AGM Voting 
Member organizations are allowed one 
vote only at the Annual General Meeting 
on Saturday, November 7. Please indicate 
your organization? voting representative on 
the Conference Registration Form. 

Display Table 
A table will be resewed for Member 
Non-Profit Housing Societies to display 
photos, brochures or pamphlets about your 
Society and any special service or program 
you offer. Each Society is responsible to 
deliver, maintain and retrieve the materials. 
If you have materials you would like to 
bring to display on the Member Table, 
please call the BCNPHA office in advance 
of the Conference. 

on fe r ence  commi t t ee  

Credit for organizing this year's 
conference goes to: 
Dave Davies, Conference Housing Society, 
Coquitlam: Co-Chair 

Jill Savage, Pacifica Housing Association. 
Victoria: Co-Chair 

A1 MacKenzie, Father Delestre Housing 
Society, Kelowna 

Linda Ross, M'Akola Housing Society, 
Victoria 

Henk Bekkering, Prince George 
Cathleen Willoughby, LTD Homes Society, 

Vancouver 




