
November, 1985 

CqITERIA FOR DFCISION M A K I N G  COLLECTIVE MEMBERS - 

1. --- Hea l t h  C o l l e c t i v e  Membership 

H e a l t h  C o l l e c t i v e  members . . .  umbre l l a  f o r  n e x t  t h r e e  c a t e g o r i e s  

Decis ion-making members . . . . .  members who meet c r i t e r i a  a,  b y  & c  

A c t i v e  members .............. members who do n o t  a t t e n d  meet ings 
r e g u l a r l y  and a r e  a c t i v e l y  i n v o l v e d  

A f f i l i a t e d  members . . . . . . . . . .  members who a r e  n o t  i n v o l v e d  o r  whose 
s t a t u s  i s  unknown 

2. Meet ings a r e  open t o  a l l  Hea l t h  C o l l e c t i v e  members. A l l  members can 
p a r t i c i p a t e  f u l l y  i n  meeting3 b u t  i n  t h e  case o f  a  c o n t e n t i o u s  i s s u e  
(one where consensus cannot be reached) ,  o n l y  dec is ion-mak ing  niembers 
c<n  v o t e  o r  b l o c k  consensus. 

3. C r i t e r i a  f o r  Decis ion-making S ta tus  

a. At tendance a t  t h e  f i r s t  t h r e e  t r a i n i n g  sess ions  where t h e  h i s t o r y ,  
goa l s ,  and b a s i s  o f  u n i t y  o f  t h e  c o l l e c t i v e  a r e  d iscussed  and agreed 
upcn. 

b. Regu la r  invo lvement  i n  t h e  c o l l e c t i v e  which has taken  p l a c e  i n  t he  
l a s t  t h r e e  months. Regular  invo lvement  e n t a i l s  s i x  hours o f  work 
p e r  month i n  any area of t h e  c o l l e c t i v e ,  e x c l u d i n g  I n f o r m a t i o n  Centre 
and H e a l t h  C o l l e c t i v e  meet ings.  

c .  Regu la r  a t tendance a t  E e a l t h  C o l l e c t i v e  meet ings.  Assuming t h a t  
t h e r e  w i l l  be one meet iqg p e r  month, i f  a dec is ion-mak ing  member 
misses two meet ings i n  a  row, a t  t h e  f o l l o w i n g  meet ing  she w i l l  be 
an a c t i v e  member n o t  z d w i s i o n - m a k i n g  member; t h a t  i s ,  she w i l l  
be unab le  t o  v o t e  o r  t o  !>lock consensus should a c o n t e n t i o u s  i s sue  
a r i s e .  ( I f  t h e r e  a r e  two meet ings p e r  month t h e  same w i l l  app l y  
a f t e r  m i s s i n g  t h r e e  mee t i ngs ) .  A c t i v e  members can s t i l l  t a k e  p a r t  
i n  d i scuss ions .  A dec is ion-mak ing  member's s t a t u s  resumes a f t e r  
a t t ?  ) d i n g  one Hea l t h  C o l l e c t i v e  meet ing  a f t e r  h e r  absence. I n  t h e  
case o f  an extended l eave  o f  absence (more than  s i x  months),  d e c i s i o n -  
maki ng s t a t u s  resumes aC',er a t t e n d i n g  two consecu t i ve  Heal t h  C o l l  e c t i v e  
meet ings  ( i e .  a t  t h e  t - i r d  mee t i ng ) .  

4. C o l l e c t i v e  mevbers a r e  r e s p o n s i b l e  f o r  n o t i f y i n g  t h e  c o l l e c t i v e  i f they  
w i ' l  be m i s s i n g  a meet ing o r  if they  w i l l  be i n a c t i v e  f o r  a  p e r i o d  of 
t i n e .  

5. I t  i s  t h e  r e s p o n s i b i l i t y  o f  members t o  f i n d  o u t  t h e  da tes  o f  meet ings 
and t o  read  t h e  minu tes  of  meet ings.  

6. - Decis ion-making - Process 

Sre s t r i v e  f o r  consensus. I f  consensus cannot  be reached on a con ten t i ous  
i s s u e  a f t e r  i t  has been d iscussed  a t  two meet ings,  t he  i s s u e  w i l l  be 
dec ided  by a vo te  o f  80% o r  more. I f  SO% cannot  agree, t h e r e  has t o  be 
more d- iscussion. 

7.  Quorum 

Quorum s h a l l  be 50% + 1 o f  dec is ion-mak ing  c o l l e c t i v e  members t o  be 
c a l c u l a t e d  p r i o r  t o  every  meet ing.  Decis ion-making members who have 
n o t i f i e d  t h e  c o l l e c t i v e  t h a t  t hey  a r e  on a l e a v e  o f  absence shou ld  n o t  
be counted when c a l c u l a t i n g  quorum. 


